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HaB4yanbHa nporpama

KepiBHuk 6yaiBenbHnx npoekrtiB Advanced/ Construction Project Manager Advanced

#CPMA2

CrapTt nporpamm: 17 rpyaHs, 2021 poky.

3aBeplieHHs HaBYaHHSA Ha nporpami: 1 TpasHs, 2022 poky.

TepMiH HaBYaHHA: 6 MicsauiB, 5 HaBYaNbHUX ayaAUTOPHUX MOAYNIB + 1 BUI3HUW MOAY b B
Mexax YKpaiHu, HaByasnbHi AHI 1 pa3 Ha Micaub (n'aTHUUs, cyboTa, Heaing).

Micuye HaBuaHHSA: Unit.City, M. Kuis, Byn. Joporoxuubka, 3, kopnyc B10, wkona PRO PM

dopMaTn HaBYaHHSA: OCHOBHMM popmMaT — «case study» (BUpilLEHHS KOHKPETHMX 3a4a4y —
CuUTyauin (KenciB), KOMaHAHa rpa; NpakTUYHI Ta NeKUinHi 3aHATTS, KOMaHAHI AOMallUHi 3aBAaHHS,
BUI3HMN MOAY/b, NIArOTOBKA AUMNIOMHOI po60TM HA KOMaHAHOMY MPOEKTi Ta il Npe3eHTauis.

Mpodginb y4yacHukiB

nporpamMm: KepiBHUKU

byaiBenbHNX

npoekTiB/KOMMaHin (3a
pe3ynbTaTamu cnisbecign Ta TecTyBaHHS), BUNYCKHMKK Nnporpamun CPM.

BapTicTb HaBYaHHA *: - 85 000 rpH. MoxnuBa noMoaynbHa (NoMicsayHa) onnaTa.

ns yneHis cnizibHOTM PRO PM Family ocob6simBa yiHa.

*OKpeMo 0nNavyTbCs BUTPATM Ha NPOoi34, NPOXMBAHHA Ni4 Yac BUI3HOMo MOAYyNS.
Crpykrypa nporpamu KepiBHuk 6yaiBenbHnx npoekrtiB Advanced (CPMA2)*

Kypcu HaBuanbHi | TpuBanicrb
Moaynb OHi MoAayns
Moaynb 1. TpeHaM Ha iHBeCTUUINHO-6yAaiBeNbHOMY PUHKY 17- 17.12.2021
TpeHgun nig yac ta nicnsa Kpusun. Kyam pyxatmcb? 19.12.2021 -
iHBeCTULiMHO- NigepcbKi HaBUUKWN ansa KepiBHUKIB 20.01.2022
6yaniBenbHOro IHBECTULINHO-OYyAIBENBHUX MPOEKTIB - 8K X
PUHKY. pPO3BUHYTW.
NinpepcrBo Ta 36ip imen ans  iHBeCTUUiNHO-6yaiBenbHNX
KOMaHAaa. npoekTis. ®opMyBaHHA KOMaH/ 3 YYaCHUKIB nig
LlinenoknagaHH iAel NpoeKTiB.
f. MNpoeKkTyBaHHA KOMaHAW YNpPaBAiHHSA MPOEKTOM,
posii B NPOEKTHI KOMaHAi. [leneryBaHHs.
LinenoknagaHHa B npoekTi. Crenkxonaepu
MPOEeKTYy Ta iX uii.
BVMKOHaHHSA KOMaHAHOrO A0MaLUHbOro 3aBAaHHs.
Moaynb 2. KoMaHAHMI BWiBHWI 1 - AeHHuMA Mmoayib (B 21.- 21.01-
BuizHun Mexax YKpaiHu) 23.01.2022 | 10.02.2022
MoAy/b B
KOMMaHio B
MeXkax YKpaiHu
Moaynb 3. MpeacrtaBneHHsa [AOMAlWIHbLOrO 3aBAaHHS Big 11- 11.02-
CraTtyT Tta nnaH KOMaHA. 13.02.2022 | 10.03.2022
peanisauii CratyT npoekTty. [naH peanisauii npoekty.
NnpoeKTy. IHO3eMHMN A0oCBig CKNajaHHS Ta BUKOPUCTAHHS
BbisHec nnaH. OaHUX IHCTpyMeHTIB (iHO3eMHUI crniikep).
Pusunkm. lMépuaHa moaenb ynpaBfiHHSA NpoeKTaMu.
Ak odopmutn 6i3Hec-nnaH iHBECTUUIMHO-
byaiBenbHoro npoekty. Po6oTta 3 iHBECTOPOM,
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06rpyHTYBaHHS AOUINIbHOCTI
NpoeKT.

3akynisni. TeHAepHi npouenypwu.

MPUAHATTSA pilleHb B YMOBaX HeBM3HaYeHOCTI.

iHBECTyBaHHA B

Pusnkn B npoektax. Pobota 3 pusukamu.
YnpasBniHCbKi pilleHHA Ha niagcrasi aHanBy
pU3UKiIB.

Pn3nkun manbyTHBOrO
B1KOHaHHSA KOMaHAHOrO AO0MaLLHbOro 3aBAaHHs.

byaisenbHUx npoekTiB Advanced.

BeneHHs 3MiH.

HoBwuii . PO3LLIMPEHHS TOPU3OHTY MUC/IEHHS
3axuCT AMNIOMHNX POBIT KOMaHAaMK.
Bpy4€eHHS ANMOPMIB Ta BUMYCKHUNA.

Moaynb 4. lMpencraBneHHsa [[OMALWHLOrO 3aBAaHHA Big 11- 11-
Mpadik KOMaHA. 13.03.2022 | 31.03.2022
NnpoeKTy. e AHaniz 3acBoeHnx obcsris/ MNepesipka rpadiky
NMeperosopm. NpoeKTy.
MapTHepCbKi e [leperoBopn B npoektax. B akux cuTyauiax
BiAHOCUHM. npoBoauTU. AK NpoBOAMTU. AK OdopMaoBa™
pesynstatn. [leperoBopu no npoaaxax, 3
KyniBesnb, 3 NApTHEPCTBA, Npu rnepeBsipKax TOLLO.
MapTHepCbKi BigHOCKHK, SIK iX odopMtoBaTy.
BVMKOHaHHSA KOMaHAHOMO 40OMaLUHbOro 3aBAaHHs.
Moaynb 5. e [lpeacTtaBneHHs AOMAaWHbLOrO 3aBAAHHA Big 1- 1-
AHanis KOMaHA. 3.04.2022 | 28.04.2022
OCBOEHMNX o KanitanbHe 6t04)KeTyBaHHS B MPOEKTi - iIHO3EeMHI
obcsriB. Kencu.
ExkoHOMiKa. Mpadik npoekTy.
broa)>xeTyBaHHA BMKOHaHHA MpoeKkTy Ta ynpaBJiHHA 3MiHAMU B
. MpoOeKTi.
EMouinHmi iHTenekT ana KepiBHMKa NpoekKkTy.
BVMKOHaHHSA KOMaHAHOMO AOMALLHbOro 3aBAaHHS.
Mopaynb 6. o KanpaseH Tta Total Quality Management. Lean B 29.04- 29.04-
6yaiBHUUTBI. 01.05.2021 | 01.05.2021
Avnnom e Pednekcigs HaBuyaHHA Ha nporpamy KepiBHUK

Y4aCHUKIB.

* B nporpamy MoxXyTb 6y Ty BHECEHI 3MiHU, a/le BUKJTIOYHO 3 METOIO iT MOKpaLLeHHs Ta B iIHTepecax

AisHaTucb 6inbLie Npo NnporpamMy Ha caMTi propm.pro
KoopanHaTtop nporpamun KepiBHuk 6yaisenbHux npoekTiB Advanced
AHacTaciga KomeHaaHT

ak@propm.pro

+38 097 710 9119


https://propm.pro/programa-kerivnik-budivelnix-proektiv-advanced-cpma/
mailto:ak@propm.pro

