PROP

e . HaBuanbHa nporpama
KepieHuk 6yaisenbHux npoekTis/ Construction Project Manager #CPM18

Crapr nporpamu: 26 Bepechs 2025 poky.

3aBeplUeHHs HaBYaHHA Ha Nporpami: 7 motoro 2026 poky.

TepMiH HaBYaHHS: 5 MicaLiB, 6 HABYANBHUX TPULEHHWUX MOLYNIB, HABYANbHI AHI 1 pa3 Ha TpK TXHI/Micaub (n'aTHuug, cy60oTa, Heging).

Micue HaBuaHHs: «UNIT CITY», M. Kuis, Byn. [loporoxuLbka, 3, kopnyc B9, wkona PRO PM

(dopMart HaBYAHHS - NEKLiHI 3aHATTS, NPAKTUYHI 3aHATTS B rpynax, Maictep Knacu (B ToMy Ynchi BUI3HI), iHAMBIAYanbHi Ta KOMaHAHi LOMALLHI
3aBAAHHS Nig CynpoBogoM Buknapadis LUkonu, BYi3HMiA Mogysib, MiArOTOBKA AUMAOMHOI Po60TH HA peasibHoMy (BniacHoMy) MpoekTi Ta i
npe3eHTaLis.

Baprictb HaBuaHHa: 99 000 rpH. MosxnvBa nomogybHa (nomicauna) onnara. CnewjanbHi nponosuuii 4ns NPOEKTHUX KOMAHA, 3 OLHIEI KOMMaHil.

CrpykTtypa nporpamu «KepieHuk 6yaisenbHux npoekris (CPM18)*

Mopynb Kypcum HaBuyanbHi pHi TpuBanictb Moayns

e 3HaNOMCTBO.

¢ [lpe3enTayis cryneHtamu rpynn CPM18 cBoix KoMnawi
| NPOEKTIB.

¢ [lpe3seHTauis nnatdopmm Office 365 Ta Microsoft
Project Online, TexHonorii HaByaHHs B Wwkoni PRO PM,
BMMOT 00 OUNAOMHKX POBIT. 26-28.09.2025 26.09-16.10.2025

e MeToponorii, Mmigxoou Ta MNPaKTUKW B YNpaBiHHi
MPOEKTaM B Oy iBHULTBI.

o KaneHgapHe nnaHyBaHHs B Microsoft Project.

e BuKOHaHHS  [OMAlUHBOrO  33aBAaHHS Yy CKNafgi
MiAroTOBKY AMMNAOMHOI PO60TU.

Mopaynb 1.

OcHoBu
ynpaBniHHS
NPOEKTaMU B
6yAiBHULTBI

o |HBECTWLIAHWI aHaNi3 NPOEKTIB B Oy AIBHULTBI.

¢ MeToayKa Ta CeKPeTM YCrilHOT CMiBnpaLL 3aMOBHMKA
Ta apxiTeKTopa.

Mopyns 2. e [lo3BinbHa [OKyMeHTaLig B 6y OiBHULTBI.

¢ PecypcHe nnaHyBaHHs B Microsoft Project.

IHiniawis o {0puanyHWiA aHani3 Ta TexHIYHWA aHanNi3 06'eKTiB

MNPOEKTY 6y LiBHULTBA.

o KoMaHgohbopMyBaHHs (posti B MPOEKTHIN KOMaHL).

*  BuKOHaHHS 4OMALLHBOTO 33BAAHHS Y CKNALI
MiZroTOBKY AMMNAOMHOI PO60TU.

17-19.10.2025 17.10-13.11.2025

¢ OujHka BapTocTi 6yOiBHALTBA.

¢ BukoHaHHs npoexTy B Microsoft Project.

o BlomxeTyBaHHs NpoekTy B 6yAiBHULTBI Ta
GromkeTyBaHHs B Microsoft Project.

¢ OpuonyHWiz [OKYMeHTOOGIr B By iBeNbHOMY MPOEKTI
(moroBopy + BHECEHHS 3MiH, NPETEHSl, INCTYBAHHS, 14-16.11.2025 14.11-11.12.2025
NpOoTOKONM)

¢ YNpaB/iHHSA 3HAHHAMM B MPOEKTAX.

e MeHemxMeHT no cucteMi Thomas International.

¢ BuKOHaHHS LOMALIHBOr0 3aBAAHHS Y CKNagj
MiAroTOBKM AMMIOMHOI pO6OTH.

Moaynb 3.

MnaHyBaHHSA
NPOEKTY
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CONSTRUCTION

Mopaynb Kypcu HaBuanbHi gHi TpuBanictb Mmoayns
Cknap Ta 0co6MBOCTi PO3POGKY MPOEKTHOT
LLOKYMEHTALIiT, eKCNepTH3a NMPOEKTHOT JOKYMeHTALI.
YnpaBniHHS CTPOKaMW | KOOpAMHALS po60TY
NiAPSLHVIKIB.
Mavictep knac Case study. Buizg B odic apxitekTypHoi
Mopaynb 4. KoMMaHii
e HaﬂaMTyBaHHﬁ Kaner,ap|§, RO PRI 12-14.12.2025 12.12 - 08.01.2026
Peanizauisa rpynyBaHb y Microsoft Project.
NPOEKTY BvkoHaHHS NPOEKTY Ta yNpaBAiHHS 3MiHAMMW Ha
nnatdopmi Microsoft Project.
YnpaBniHHS KOHGAIKTaMU B MPOEKTAX.
YnpaBiHHS 3aKyniBASMY.
BunkoHaHHS [OMaLLHBOrO 3aBAAHHS Y CKIag;
MiAroTOBKY AMMNIOMHOI po60TH.
YnpaBniHHS eKOHOMIKO MPOEKTY.
Maiictep knac. Case study. Lindposizauis 6yaisenbHoi
KOMMaHil.
Mopynb 5. tOpunanYHe 3aKpUTTS NPOEKTY, FAPaHTIAHI CTPOKY Ta

Peanizauisa ta

CTPOKM NO30BHOT AABHOCTI B Oy 4iBHULTBI.
EKOHOMIiYHI pe3ynbTaTi NPOEKTY, TEXHIYHE 3aKPUTTA Ta

09-10.01.2026

09.01-06.02.2026

3aKpUTTA aHani3 BUKOHAHOro 6y iBesbHOro npoekTy (lessons
NPOEKTY learned).
PeTpocnexTiBa HaBYaHHsS Ha Nporpami «KepiBHUK
6ynisenbHux npoexTis (CPM)».
[TiproToBKa AMNAOMHOI pO60TU.
NoRynES, [Tpe3eHTaLig AUNAOMHMX POOIT.
. 07.02.2026 07.02.2026
YpouncTa YyacT1Ha Ta BpyYeHHs Annaomis
Avnnom

* BrKoHaBLIEM MOXYTb 6yTV BHECeHi 3MiHW B Mepestik KypciB Ta 3MiHeHO GopMaT HaB4YaHHS (OHNarH/odnaiiH) 663 A0AATKOBOTO Y3rofKEHHS! i3 3aMOBHUKOM.

KoopavHatop nporpamu KepisHuk 6yiBesbHUX NpoeKTis

Cipko Banepis

vs(@propm.pro
+38 (063) 576 46 06




