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HaeuanbHa nporpama
KepiBHuk 6i3Hec Ta IT npoekTie/ Business Project Manager #BPM5

CrapTt nporpamu: nuctonapg 2025 poky.

TepMiH HaBuaHHs: 3 MicsLi, 5 HAaBYAbHMX TPUOEHHUX MOAYIB, HABYANbHI AHI 1 pa3 Ha TpM TxkHI/Micaub (n'aTHUug, cy60Ta, Hegins).

Micue HaBuaHHs: «UNIT CITY», m. Kuig, Byn. [loporoxuubka, 3, kopnyc B9, wkona PRO PM

®opMaT HaBUYAHHS - NEKLjiAHI 3aHATTS, NPAKTUYHI 3aHATTA B rpynax, MaicTep Knacu, iHAMBIAYanbHi Ta KOMaHOHI [AOMALHI 3aBOAHHSA Nif
cynpoBogoM Buknagauis LLkonw, nigrotoeka aunnomMHoi po60Tu Ha peanbHoMy (BacHoMy) NpoekTi Ta il npe3eHTauis.

Baprictb HaBuaHHs: 79 000 rpH. Moxuea nomoaynbHa (noMicauna) onnata. CnewianbHi Npono3uuii 4ns NPOEKTHUX KOMaHL, 3 OHIET KOMMaHii.
MoxnuBuit oHNanH GopmaT HaBYAHHS.

CrpykTtypa nporpamm «KepiBHuk 6i3Hec Ta IT npoekTie» (BPM5)*

Mopaynb Kypcu TpuBanictb Moaynsa

¢ 3HaNoMCTBO.

» Qinocodis HaB4aHHs B LWKoni PRO PM, npaBunia Ta LiHHOCTI.

» Microsoft 365 & Power Platform pns ynpaeniHHs npoektamu i
HaBYaHHS.

Mopaynb 1 o Frameworks B ynpasninni npoektamu (Waterfall, Iterations, Scrum, 3 AHi
Kanban, Lean) Ta ri6puaHa Momenb.

e KoMaH[OoyTBOPEHHS.

e BukoHaHHS [OMALLHIX 33aBAaHb Haf, peaiibHUM MPOEKTOM Y CKafi
MiAroTOBKM AMMIOMHOI PO6OTH.

¢ |HBECTWLIAHWA aHanNi3 NPOEKTIB Ta PO3p06Ka Bi3HEC Kercy.

e |HTeNeKTya bHa BNACHICTb.

o MawcTep-knac.

o bi3Hec aHani3 Ta 36ip BUMor.

e Poborta 3 LLI

¢ [IpodinbHui aHania ocobucrocTi 3a cuctemoto DISC.

e BuKOHaHHS! [OMALLHIX 3aBOaHb Haf, peanbHUM MPOEKTOM Y CKafi
MiAroTOBKY AMMNAOMHOI PO60TU.

Mopaynb 2 3 AaHi
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Moaynb Kypcu TpuBanictb Moaynsa

¢ OujHKa TPVMBAIOCTi Ta BAPTOCTi NMPOEKTY.

e Maicrep-knac.

¢ EkoHoMika npoekTy.

Moaynb 3 ¢ OpuonyHa NpakTvKa. 3 aHi

o dacuniTallis NPOEKTHHUX KOMaH,

¢ BuKOHaHHS OOMALLHIX 33aBAaHb HAL PeasbHWM MPOEKTOM Y CKIafi
MiZrOTOBKW OMMIOMHOT PO6OTY.

¢ YNpaBniHHA 3MiHaMK Ta PU3NKaMU.

e Maicrep-knac

¢ OujHKa Ta aHani3 BUKOHaHHS NMPOEKTY 3a [0MOMOro iHCTPYMEHTIB.

Moaynb 4 o YNpaBniHHSA 3HAHHAMM. 3 aHi

e YNpaBAiHHA KOHPAIKTaMM.

e BuKoHaHHS OMaLUHIX 33aBAaHb HA PEaIbHAM MPOEKTOM Y CKaAi
MirOTOBKM OMMIOMHOI PO6OTH.

o LlinenoknapaHhs.
e 3axuCT aunnomy.
Mopaynb 5 e Maicrep-knac. 2 oHi
¢ OdiuiHe 3aKpNTTa + PETPOCMEKTHBA.

e YpoumncTa YacTvHa Ta BPyYEHHS AUM/IOMIB.

* BrKoHaBLIEM MOXYTb 6yTV BHECEHi 3MiHW B Mepentik KypciB Ta 3MiHeHO GopMaT HaBYaHHS! (OHNarH/opnaiiH) 663 A0AATKOBOTO Y3ro[AKEHHS! i3 3aMOBHUKOM.

Kypatop nporpamu «KepisHuk 6isHec Ta IT npoekTis (BPM)» KoopauHatop nporpamn «KepieHuk 6isHec Ta IT npoekTis (BPM)»
Onekcif [MpocHiLbKui Banepis Cipko
+38 067 405 47 01 info@propm.pro
+38 (063) 576 46 06
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