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5 HasuanbHa nporpama
KepieHuk 6ypisenbHux 06'ekTie/ Construction Site Manager (CSM)

Crapt nporpamu: 9 BepecHsi 2025 poky.
3aBepLUEHHS HaBYaHHS Ha nporpaMi: 4 nuctonaga 2025 poky.
TepMiH HaBYAHHS: 9 HABYANBLHUX TUXKHIB, 2 Pa3u HA TUXKAEHb (BITOPOK, YeTBEp MO 2 FOAMHM Ha AeHb)
®opmar HauaHHs: OHNanH-3aHaTTS (14 3aHsTb, NeKLi + NPaKTUYHI BOPKLIONM); NPAKTMKA Ha 3aHATTAX: 06rOBOPEHHS KeMCB,
rpynoBi 3aBAaHHS; 3anpoLUeHi IEKTOPU; TECTU AJ19 NePEBIPKM 3HaHb

¢ Baprictb HaBuaHHs: 30 000 - 45 000 rpH.

(NMakeT 1: Bazoswii - 30 000 rpH; Maket 2: Mpemiym - 45 000 rpH)

Moxnuea onnara YactuHamu. CnevjanibHi Npono3uLi Ans NPOEKTHUX KOMAHA, 3 OAHIET KOMMNAHiT.

CrpykTypa nporpamu “KepiBHuk 6yaisenbHux 06'ektie (CSM)"*

Mopaynb Kypcu HaeuanbHi gHi
® 3naroMcTBo (icTopis, Micis wkoam PRO PM, 3HaoMcTBo 3i cTygeHTamu). Beryn
Mogyne 1 1o poni «Site mana‘ger».vMiciﬂ' poni,. ¢yHKui?H§n PO, KIKOYOBI KOMMETEHLIT. 09.09.2025
e be3neka Ta 300poB's CNiBPOGITHUKIB Ha 06'€KTi.
e OcHOBW ynpaBAiHHS NPOeKTaMu
Mopynb 2 e OcHOBW ynpaBAiHHS NPOEKTaMM 11.09.2025
e Bcryn no nnaHysaHHs npoekTis B Microsoft Project ta Office 365 (whs/pbs).
M 3 23.09.2025
=l e [InaHyBaHHs npoekTis B Microsoft Project ta Office 365 (wbs/pbs)
e Bi 6 Mi ft Project i
iANPaLLOBAHHS MPAKTUYHUX HaBKM4YOK po6oTyv B Microsoft Project Ta nepesipka 30.09.2025
Mopynb 4 [OMALLHBOr0 3aBAaHHS.
e z e 02.10.2025
e (OpraHizauis 6yaMannaHumnKy Ta 3amnycKy BUKOHAHHS PO6iT 06'eKTi.
e [InaHyBaHHs POGIT T2 KOHTPOSIb X BUKOHAHHS 260 SIK TPUMATH CTPOKM Ha
6yOManoaHumKy.
e [11abnoHM: LWOTUXKHEBWI CMPIHT BUKOHAHHS POGIT, LUABJIOH LLOAEHHOMO MaHy
D15 KOMaHOW, WaboH 3BiTy Mpo LOTUXHEBE BUKOHAHHS POGIT, 06MIHHI GopmMu
3 BHeCeHHs GaKTy BMKOHaHHS B Microsoft Project.
o EnemeHty Lean B OymiBHULTBI. 07.10.2025
Mopaynb 5 T .
o EdekTuBHe NNaHyBaHHS PeCypCiB i 3aKyniBenb 4151 3a6€3MeYeHHs BUKOHAHHS 09.10.2025
nnaHy. [padik 3aKyniBesnb. IHCTPYMeHTV Ans MiHiMi3aLi NpoCToiB Ta ONTUMI3aLi
BMTPAT Ha MPOEKTI.
o [1la6noHM 3asBOK Ha NOCTaBKy MaTepianis. LLIabnoHn ¢popm pospaxyHky
notpe6u B poboumx cnewjianictax. LLla6noHn popm 3amoBneHHs 6yaiBeNbHOI
TEXHiKM Ta 061aAHAHHS 419 BYUKOHAHHS POGIT.
Kypatop nporpamu "KepisHuk 6yaisensbHux 06'exTis (CSM)" KoopavHatop nporpamu “KepisHk 6ygisenbHux 06'exTis (CSM)"
Onbra aBypa Cipko Banepis
vS(@propm.pro
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Mopaynb Kypcu HaeuanbHi gHi
*  YnpaBniHHs NipsaHUKaMU: K KOHTPOSIOBATY BUKOHAHHS POGIT | B3aEMOLi0 Ha
BCiX eTanax 6yaiBHULTBA.
e (OcHoBw ekoHoMikK 6yniBenbHOro NpoexTy. CTpyKTypa CO6iBApPTOCTi BUKOHAHHS
; : : : - 14.10.2025
Moaynb 6 po6it. LLa6noHn dopM Ans KoHTPOMO BIANOBIAHOCTI BUTPAT Ha 3apobiTHY 16.10.2025
nnaty, Marepiasv,  MalMHO-MexaHi3Mu  BIOMOBIOHOCTI  3aTBEpOXEHOMY S
Glomxety. LLloMicauHa 3BITHICT On9 MiArOTOBKM aKTIB BUKOHAHWX POGIT Ta
3aKPUTTS MiCALS.
e KoHtponb sikocTi Ha 6yniBHvuUTBI: CTpaterii ans MikiMizauii nepepo6ok Ta ix
BMAMBY Ha Yac i OomxeT npoekTy. Enementn Lean B 6ymiBHMUTBI. AHani3
MO6iﬂ:HVIX 3aCToC HKig st KF())HT Zmo AKOCTi pobiT Ta cyiHHqia BaXKeHb BLoeo
Moaynb 7 VUSRI Al 24 e S 25.10.2025
YeK-7MCTV KOHTPOIO SKOCTI BUKOHAHHS 6yaiBenbHux pobiT. LLlabnoH 38iTy npo
AKiCTb 6YAiBENbHUX POGIT Ta KOHTPOMb YCYHEHHS 3ayBXKEHb.
*  YnpasniHHsg 6e3neKoto Ta OXOPOHOIO MpaLli Ha 6y AiBHALTBI.
e ABTOPCHKMA Ta TEXHIYHMA Harnsg Ha  6ydiBHMUTBE: Ak 3abe3neunTu
BiANOBIAHICTL POGIT NPOEKTHIA [OKYMeHTaUil Ta cTaHdapTaM sikocTi. BeneHHs
BMKOHABYOI AOKYMeHTaLji.
: R A e, . 28.10.2025
Moaynb 8 e [ligroToBKa [0 BBELEHHS 06'EKTA B eKCMyaTallito Ta 3aKpUTTS MPOEKTY. Yek- 30.10.2025
JMCTV MiAroTOBKM 06'€KTy A0 Nepepadi 3aMOBHUKY Ta 3Aaui B eKcrnyatayiio. L
TexHonoris npoBefeHHst lessons lerned ons niaBULLEHHS epeKTUBHOCTI po6oTU
KOMaHu.

Mopynb 9 e JlinepcTBo Ta KOMyHiKawji Ha 6yaiBenbHOMY MariaaHUMKy 04.11.2025
Kypatop nporpamu "KepisHuk 6yaisensbHux 06'exTis (CSM)" KoopavHatop nporpamu “KepisHk 6ygisenbHux 06'exTis (CSM)"
Onbra aBypa Cipko Banepis
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