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“Microsoft Project Professional B 6yaiBHuuTBi”

CONSTRUCTION

Crapt nporpamu: 30 BepecHsi 2025 poky.

3aBepLueHHs HaBYaHHS Ha nporpami: 04 nuctonapa 2025 poky.

TepMin HaBuaHHS: 1 Micsub, 10 HaBYANbHUX MOAYIB, HABYIbHI AHI 2 pasu Ha TwxaeHb 3 18.00 no 21.00 (sisTopok,yeTsep).
@opmar HaBuaHHs: KuBi online 3ycTpivi B MS Teams

Baprictb HaBuaHHs: Maket 1 "Basoeui” - 25 000 rpH; Maket 2 “Mpemiym” - 29 000 rpH; Maket 3 “Mpemiym plus” - 35 000 rpH.
CneuianbHi Npono3uuii A1 NPOEKTHUX KOMAHA, 3 OAHIEN KOMMaHii.

3HuKKa ans uneHis cninbHotM PRO PM Family 10% Ha 6yab-aikui naker.

Crpykrtypa online kypcy “Microsoft Project Professional B 6yaiBHMLTBI"

Moaynb HanoBHeHHS HaBuanbHi gHi
Mopayns 1. 3HaromcTeo 3 Microsoft Project
e |HTepdeic
30.09.2025
3HanoMcTBO 3 » Apxitektypa Microsoft Project

Microsoft Project

KanenzapHe nnaHyBaHHs
¢ [loyaroK NpoeKTy
» BepxHbopiBHeBe nnaHyBaHHs rpadiky NpoexTy

Monayns 2. - T,
e Tunu3apay - cyMapHi, 3B14aiHi Ta Bix
e KpaiiHi TepMiHM a60 YepBOHi NiHii 3aMOBHIKA 30.09.2025
KaneHnpapHe s
4 TNy 3B'93KiB. 3aTPUMKM Ta BUNEPEMKEHHS
naaHyBaHHSA
¢ PyyHe Ta aBTOMATUYHE N1aHyBaHHS
o O6MexeHHs Mo AaTaM Ha 3aadax
o KpUTUYHMI LUNSIX NPOEKTY
Pecypcu B Microsoft Project
Moaynb 3. P )

e Tunu pecypciB
o [loBigHvKu NippsaHvKiB, 6pura, MalUWH Ta MEXaHI3MIB 02.10.2025
¢ [InaHyBaHHs 0bcsriB B MPOEKTIB
e [InaHyBaHHs BapTOCTi pecypcis

Pecypcu B Microsoft
Project

PecypcHe nnaHyBaHHs

* [lpu3HaueHHs pecypciB Ha 3aaaui
o CleHapiit «0aHa 33a4a — OAUH TPYO0BU pecype»
o CueHapil «ofHa 330a4a — OLMH MaTepiasibHUI pecype»
o CueHapil «ogHa 334a4a — AeKiNbKa Pecypcis»

¢ Po3paxyHOK NOKa3HWKIB 330y Bif, TMMY 06MEXeHb

¢ Po3paxyHOK Tp1BanoCTi 33434 Bif, MPOAYKTUBHOCTI

e [InaHyBaHHsS BAPTOCTi MPOEKTY

Moaynb 4.
02.10.2025
PecypcHe nnaHyBaHHS

Moaynb 5. AHani3 rpadiky Ta ynpasiHCbKi PilLieHHs!
e AHani3 BapTOCTi MPOEKTY
AHanis rpadiky Ta ¢ AHani3 3aBaHTaXXeHOCTi pecypciB
yNpaBAiHCbKi pilleHHsA * [lepennaHyBaHHs pecypciB B 3a/1©XHOCTI Bif, 06MEXeHb Mo pecypcam

14.10.2025
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Moaynb HanoBHeHHs HaBuanbHi pHi
Mopynsb 6. 3aTBepIKEHHS MPOEKTY
e L ST . : = 16.10.2025
3aTBepAKeHHs * [IpyK NpoeKTy i ypouncTe 3aKpinneHHs rpadiky Ha CTiHi
MPOEKTY e Ba30Bi NnaHu Bid OCHOBHOMO A0 MPOMiXKHMX
BuKoHaHHs! NpoeKTy
e [pouecy akTyanisauii (xto, koau, wo i sk) Ta umkn PDCA
Mopaynb 7. o Metonn 360py daxty (%, o6ear, aHi, roamHK)
*  3BiTHICTb N0 NPOEKTY Yepe3 06MiHHI dopmm Microsoft Excel 28.10.2025
BuKOHaHHS NPoOeKTY  KoperyBaHHs AaHWX Nicns OTPYMaHHS aKTiB
*  YnpasniHHs 3MiHAM1 Ta MOLESIOBAHHS! «AOLATKOBKX Yrom»
¢ AHani3 BUKOHaHHs
HanawwrysaHHs Microsoft Project
e KaneHpapi B MpoexTi
o KaneHgapi3agay
Moaynb 8. ° KaJ'I.eH,E.Lapi pecypcis .
o BuxigHi Ta po60Ta no cybotam Ta Hefinio
o YikanbHui kanenaap «Big Pomara no Mopparar 30.10.2025
DUy aag e HanawTyBaHHs QinbTPIB
Microsoft Project y 5
¢ HanawryeaHHsa Tabnuub
e HanawTyBaHHA NofaHHIB
o (CTBOpeHHs dopmyn
» CTBOpEHHS iHOMKATOPIB CTaHy NPOEKTY
35
Honyne2. ?ITV;ZTT :pcc))eKTi rpowosmx KowwTis (cash flow)
bl Al 30.10.2025
:  3BIT NP0 CTaTyC NPOEKTY
3BiTU N0 NPOEKTY .
* 3BiT Npo pecypcu
M 10.
=L Po6oTa B Microsoft Project Ha piBHi koMnaHil
5 » Microsoft Project Online
Po6oTa B Microsoft . ; 04.11.2025
: N »  06'egHaHHS NPOEKTIB B MY/IBTUMPOEKT
Project Ha piBHi . R :
< o O6MiH HanawTyBaHb Ha pieHi Microsoft Project
KoMnaHii

* BUKOHaBLLEM MOXYTb GyTH BHECEHI 3MiHW B Nepesik KypCiB Ta 3MiHeHo popMaT HaBuaHHS (oHNanH/opnaiiH) 6e3 LOAATKOBOTO Y3roKeHHS i3 3aMOBHUKOM.

KoopawmHatopka online kypcy "Microsoft Project Professional B 6yaiBHuUTBI"
Cipko Banepis
vs(@propm.pro
+38 (063) 576 46 06




